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BE DIRECT

Pioneers need to be sensitive 
to the different awareness 
levels of the receiver, when 
considering the appropriate 
course of action.   

BE EMOTIONAL

The pioneers are the 
conductor of the orchestra.   

INSIGHT_ONE

HEADER:

THE PATH TO SOCIAL ACTION



INSIGHT_ONE

QUESTION 01:

How de we engage 
people who are not 
passionate?

QUESTION 02:

What are the steps 
from awareness to 
action?

QUESTION 03:

How do you bridge 
the gaps between 
different social 
issues?

QUESTION 04:

What makes a 
powerful “social 
cause”?

QUESTION 05:

How do you support 
the desire, 
knowledge, ability 
and reinforcement to 
change when 
awareness exists? 
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IMPLICATIONS FOR THE PIONEERS
INSIGHT ONE DESCRIPTION

When driving the path to social action it is 
important to be aware of what drives change. 

You need to take into consideration the different 
levels of engagement existing in society. You 
both need to engage the “Enthusiastic 
Environmentalist” and the “Conservative 
Consumer”. Pioneers both need to address the 
environmentalist group who subscribe to a ‘zero 
waste’-and ‘recycling everything’-lifestyle and 
the Conservatives who do not see climate change 
as an issue. 

Using storytelling is a powerful tool when 
speaking to the audience cause it speaks to 
everyone but in different ways.

It is crucial to identify the stakeholders and 
how they will support the effectiveness of the 
change. Pioneers also needs to be sensitive to 
the receivers’ different level of awareness and 
apply different levels of actions towards these.  

CHALLENGES:

+ Identifying the relevant stakeholders

+ Making the change stick

+ Changing habits

SKILLS:

+ Storytelling

+ Change management (example. ADKAR)

+ Find the trigger that makes

the issue “real”

POTENTIAL:

+ Large impact 

+ Driving change that last

+ Ripple effect







Insight 2

INSIGHT 

02

two



BE DIRECT

By integrating several 
problem areas, one can 
create a fertile ground for 
making the solutions 
innovative and long lasting. 

BE EMOTIONAL

The pioneer is the 
integrator that sees 
opportunities rather than 
challenges. 

INSIGHT_TWO

HEADER:

COMPILING SOCIAL ISSUES



QUESTION 01:

When focusing on 
damage control how 
do you also drive 
behaviour change?

QUESTION 02:

How could the “jam-
approach” be 
transferred in how 
we could see waste 
as a resource?

QUESTION 03:

What is good 
practice when 
compiling issues?

QUESTION 04:

How do you 
incorporate social 
issues not connected 
to direct resource 
waste?

QUESTION 05:

What is a 
motivational level 
of integration of 
issues and what is a 
hindering level?

INSIGHT_TWO
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IMPLICATIONS FOR THE PIONEERSINSIGHT TWO DESCRIPTION

When designing holistic solutions, integrating 
different levels of social issues and looking at 
them in a cluster, will have a greater 
probability to create long-term and innovative 
solutions in the end.

It is a balance of the amount of issues that can 
be helpful to compile and at what level would be 
hindering and confusing the pioneers. 

By incorporating more aspects of the problem the 
pioneers can look at it from more perspectives 
and hence approach it more thoroughly - trying 
to solve a problem from one angle limits the 
depth of the solution since the problem often 
requires a more nuanced approach. 

A critical success factor is to involve 
different kinds of perspectives to combine 
different fields of competences.  

SKILLS:

CHALLENGES:

+ The balance of not compiling too 

many issues

+ Involving the right stakeholders 

with mandate/competence

+ 

SKILLS:

+ Problem solving

+ Change management

+ Co-creation

POTENTIAL:

+ Opening up possibilities otherwise 

missed

+ 

+
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BE DIRECT

Changing the waste system is 
about making small changes 
which together can create 
better solutions. 

BE EMOTIONAL

Pragmatic beats perfect and 
in order to lead the change 
we have to start small. 

INSIGHT_THREE

HEADER:

NORMALISING BETTER BEHAVIOURS



INSIGHT_THREE

QUESTION 01:

How do you change 
behaviours on a 
structural level? 

QUESTION 02:

How could you 
possibly challenge 
the norms further? 

QUESTION 03:

How could you make 
it easier for 
normalising better 
behaviours, break it 
down to concrete 
things? 

QUESTION 04:

How could you 
educate for better 
behaviour and see 
opportunity in 
wasted resources?

QUESTION 05:

How do you change 
habits?
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IMPLICATIONS FOR THE PIONEERSINSIGHT THREE DESCRIPTION

We move from only trying to minimize negative 
impact on our planet into actively generating 
positive impact. When focusing on waste and 
frugality small changes in our everyday life 
will lead to creating better solutions together. 

By focusing on a pragmatic manner and creating 
change in small steps, we will at the same time 
create a mindset positive towards change. This 
will lead to a more holistic approach when 
creating solutions that requires change in our 
behaviours. 

The key is in the action and not stagnating and 
staying in the planning stage, where you try to 
create the perfect solution on paper, and then 
taking it to execution. Rather adapt to the 
learn by doing approach and focus on the 
practical action of changing as you go and not 
only talking about change. 

SKILLS:

CHALLENGES:

+ Mindset and shift in behaviour

+ Habits are hard to change

+ Change happening to slow 

SKILLS:

+ Education 

+ “Fail fast, iterative approach, 

learn by doing”

POTENTIAL:

+ Changing the educational system and 

moving from the leftovers from the 

Industrial Revolution and not agile 

processes. 

+ Normalising better behaviours







SHORT DESCRIPTION OF THE REGION

One man’s trash is another man’s treasure, the saying 
goes. We increasingly see the realisation of the saying 
as waste is being redefined as a valuable resource and 
cheap cardboard innovations solve challenges for 
billions. 

On Airbnb, vacant time in our homes is being redefined 
as room for explorers, Adidas recycles plastic bottles 
as textiles for new sneakers, and cheap cardboard 
solutions are replacing advanced medical devices in 
rural India. Yesterday, resources were extracted to 
create a product that ends its days as waste. 

In Tomorrow’s Land, the linear extraction economy 
withers and an innovative network of resource reuse and 
refinement emerges. Indigenous people and organisations 
find ways to expand the traditional possibility of 
products, resources, services and waste by redefining 
their application. 

In Tomorrow’s Land, resource scarcity is seen as a 
possibility for finding cheap alternatives and resource 
abundance is redefined as a possibility for sustainable 
redistribution. In Tomorrow’s Land, social innovators 
find treasures where others find trash

THE REGION OF:

POSSIBILITY OF WASTE 
AND FRUGALITY

A: REGION AMBASSADOR
Neele Petzold is promoting the idea of storytelling as a tool
for creating change. With a focus on the poluted ocean Neele’s
team tells a much bigger story of what challenges are future
existence but also provides a path forward for social change.

B: CASE EXAMPLE
Nicoletta’s jam business incorporates many social issues into
the making of jam. A very simple product creates a business
working on making challenges and also creates a powerful story.
While the scan cards are not very powerful, the story of the
jam is super powerful.

C: FUTURE PRACTICE
Storytelling is the overarching skill of this region. Most of
the interviewees are very aware of the overarching issues in
society and they use their project to tell a story about it.


